COMMUNITY COUNCIL MEETING MINUTES
1/9/23

Meeting began at 10:06.

Those in attendance:
Valerie Baldwin
Chris Barrett

Alicia Gubler

Kari Ingram

Jessica Jones
Janille Olson
Rachael Phillps
Kelcie Schmalz

Julie Wilcox

Welcome: Kelcie Schmalz/Mr. Barrett

First point of discussion regarding most recent data information/review was
presented by Mr. Barrett.
Mr. Barrett discussed beginning of the year (BOY) vs. middle of the year (MOY)

scores in Acadience Reading and Acadience Math per grade level.

Clarification, for the members of the council, of proficiency vs. growth was
explained by Mr. Barrett and Mrs. Ingram (Title 1 Coordinator).

Proficiency is demonstrated by showing adequate skill and knowledge in a
particular subject.

Growth is determined using BOY and MOY data to determine a student’s

development in a specific subject.

The data provided by the district allows teachers and students to pinpoint areas

where improvement can be established and discuss available resources.



Discussion then turned to the preliminary development of funding priorities.
The council weighed in on what funding they would like to focus on in the
upcoming school year:

1-Hiring more paras

2-Continuation of Restorative Justice program with Mr. Dan Barfield as behavior
tech.

3-Technology

Other suggestions included:

Purchase of backup chromebooks (heeded when chromebooks are being
serviced)

Possibility of hiring a grade level para for each grade.

Math Interventionist

Computer programs for math and literacy

Development of a reward program to improve attendance was then presented
by Kari Ingram.

The proposed program would track monthly attendance and classes with the
highest attendance would be given a trophy to display for that month. A roving

trophy would be given to K-2nd grade and another for 3rd-5th grade.

An incentive for students who achieve 100% attendance for a month was also

discussed.

Meeting adjourned at 10:53



